
Markets are showing s igns of  

improvement around the world with many 

predicting growth this year.  The trouble spots 

are more focused, such as Greece, Spain and 

Portugal.  For New Zealand to take advantage 

of these improvements, even if  

they are only transient, there needs to be an 

effort from the Government to support  

investment in the traded sector. The  

recovery has so far been pushed along by 

Government stimulus initiatives but as these 

projects fade the focus needs to shift to the 

firms earning us all a living by selling  

offshore. 

 

There was some minor tweaking of the policy 

framework last year but nothing near the step 

change that an economic crisis  

combined with a new Government justifies.  

Consequently there has been little productive 

investment following the improvement in the 

global economic climate.  Reserve Bank  

figures show that business lending dipped  

$2 billion in December compared with  

November. 

 

However, there was some advice  

delivered late last year through the Tax  

Working Group (TWG), the Capital  

Market Development Taskforce (CMDT) and 

the 2025 Taskforce.  While the  

findings of the 2025 Taskforce were largely 

written off as a rehash of the same old  

neoliberal agenda1, the TWG and CMDT  

reports look likely to be addressed in the 

budget this year.  We can only hope the real 

economy sits at the heart of the policy 

changes. 

 

The TWG has recommended a Land Tax and 

an increase in the GST rate, both of which the 

Government has reacted  favourably towards.  

While the recommendations could have gone 

further to include a comprehensive Capital 

Gains Tax these measures are at least a step 

in the right direction.  The CMDT focused on 

both improving the quality of products  

available to investors through better  

disclosure regulations and encouraging more 

listings, particularly from Government owned  

businesses.  They also recommended  

measures to improve firmsõ access to capital. 

 

 

The glaring omission from advice sought by 

the Government is an effort to stabilise the 

New Zealand dollar.  Cross rates that track 

interest spreads are poison to the tradeable 

economy.  As the dollar has become  

increasingly volatile over the past decade 

investment intentions and business  

confidence in the tradeable sector has slowly 

ebbed away ð why invest when returns are so 

unpredictable?  A more even-handed tax 

system that reduces credit demand for non 

productive assets will help to incentivise  

further investment, but while export returns 

remain uncertain, firms in the tradeable  

sector will remain wary of further exposure.   

 

The situation we had last year where the 

Trade Weighted Index appreciated over  

20 percent in only a few months is untenable 

for exporters.   Whilst the framework that  

delivered that outcome remains in place it 

would be wise not to anticipate much  

investment and therefore more growth and 

jobs in the export sector. 

 

How the Government responds to the advice 

it has received in the Budget this year will 

largely determine its success in this electoral 

term.  The reports from the Tax Working 

Group and the Capital Market Development 

Taskforce are a good place to start the  

rebalancing process, however, the need for 

international competitiveness extends  

beyond fiscal policy, and the impacts of 

monetary policy on exchange rates must be 

part of the rebalancing equation.  

 

 

 

Economic surveys are showing that things are 

getting a little better off a very low base but 

there is a huge hole to fill; revenue is still 

down around 20 percent from the peak and 

jobs are still down around 13 percent. 

 
1ôMust we be a Straw in the Wind?õ, http://

www.realeconomy.co.nz/25 

must_we_be_a_straw_in_the_wind.aspx 

 
2 Simply saying that there is no alternative will 

not be enough; there has to be a better way. 

ôGetting things done the Singapore wayõ, 

h t t p : / /w w w. r e a le c on o my . c o . nz / 29-

geting_things_done_the_singapore_way.aspx 

Conditions start to improve,  

now for the policy framework  

By John Walley 
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The latest New Zealand Manufacturers and Exporters  

Association (NZMEA) Survey of Business Conditions  

completed during January 2010, shows total sales in  

December 2009 decreased 6% (export sales decreased by 

7% with domestic sales decreasing 4%) on  

December 2008. 

  

The NZMEA survey sample this month covered NZ$482m 

in annualised sales, with an export content of 42%. 

 

Net confidence rose to -11, up from the -23 result  

reported last month. 

 

The current performance index (a combination of  

profitability and cash flow) is at 101.5, up from 98.5 in  

October, the change index (capacity utilisation, staff levels, 

orders and inventories) went down to 101 from 103.75 in 

the last survey, and the forecast index (investment, sales, 

profitability and staff) is at 98, down on the previous  

Octoberõs result of 101.  Anything less than 100 indicates 

a contraction. 

 

Markets were the only reported constraint. 

 

Staff numbers for December decreased year on year by 

17%. 

 

òSales look to be bottoming out for manufacturers, with 

markets picking up, albeit in patchy fashion,ó says NZMEA 

Chief Executive John Walley.  òHowever, staff numbers are 

continuing to track down as those firms in poorer  

performing markets continue to shed staff and  

 

those in better markets take advantage of spare  

capacity rather than hiring.ó 

òConfidence has improved again but comments about  

uncertainty still dominate.  The uncertainty surrounding 

the recession means that purchase orders generally  

remain short-term.  This leaves many firms living on a 

month to month basis.  On the investment side many firms 

have identified research and development projects, but 

remain unwilling to invest while policy settings hold up the 

currency.ó 

 

òThe Governmentõs intentions to follow through on the  

advice given by the Tax Working Group in this yearõs 

budget to broaden the tax base to include property, and to 

incentivise saving with a higher GST rate are a start.   

Hopefully we will see more action around the findings of 

the Capital Market Development Taskforce as well,  

because these are the sort of changes that encourage 

firms to invest further ð the real economy matters and  

policy has long ignored that point.ó 

 

òThe glaring omission from advice sought by the  

Government last year was any effort around stabilising the 

New Zealand dollar.  It is notable that as the dollar has 

become increasingly volatile over the past decade,  

investment intentions and confidence throughout the  

tradable sector have slowly ebbed away.ó   

 

òA more even-handed tax system and monetary policy  

reform are necessary to see firms investing in export  

development and jobs.ó 
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Sales Flatten Out but Jobs Still Under Threat  

Quarterly Survey of Business Conditions - December 2009  



By Carlton  Walker of Lane Neave and Associates  

A recent decision of the Employment Court has  

confirmed that employers can seek damages from  

incompetent employees. 

 

Masonry Design Solutions Limited versus Bettany  

involved an employee, Mr Bettany, who had been  

employed on a fixed three month term as a  

computer-aided design draughts person with a  

possibility of permanent employment in the future.   

 

Unfortunately Mr Bettany did not meet his employerõs 

standards as he arrived to work late on several  

occasions and was found to use the companyõs email 

and internet services for his own personal use.  

Mr Bettany was summarily dismissed the week before 

his fixed term agreement was to expire. 

 

Mr Bettany was found to be wrongfully dismissed by the 

Employment Relations Authority yet was only awarded a 

small amount in compensation.   

 

On appeal the Employment Court held that there had 

been a fair and reasonable dismissal as Mr Bettany 

breached his contractual obligations in that he did not 

devote his time, attention and abilities to his duties as 

he was much too concerned with what he was doing 

outside of his employment 

 

Furthermore, the employer had discovered that the 

work Mr Bettany had completed was of such poor  

quality that it had to be redone.  Accordingly, the  

employer counterclaimed for $18,000 worth of  

damages to correct Mr Bettanyõs errors.  The  

Employment Court found in the employerõs favour  

finding that the majority of  these mistakes were caused 

by his òcarelessness, inattention to detail and otherwise 

for reasons that amounted to breaches by Mr Bettany of 

his contractual requirements.ó   

 

 

 

 

 

 

 

 

It was concluded that Mr Bettanyõs work was so  

inaccurate that it was reasonable and foreseeable for 

Mr Bettany to realise that his work would have to be 

redone and at the cost of the employer.  Therefore the  

Employment Court ordered Mr Bettany to reimburse his 

employer $12,000 (the equivalent to 100 hours work at 

$120 an hour.) 

 

The case of Auckland Regional Council versus Tilialo 

reached a similar conclusion finding that an employee 

had failed to use proper skill and diligence in the  

management and use of funds, abused delegated  

authority, failed to follow understood procedures and 

failed to disclose a material conflict of interest.   

 

Once again the employee was ordered to pay his  

employer damages for investigation and legal fees,  

general damages for loss of executive time,  

inconvenience and interruption to business and further 

costs for punishment and deterrence. 

 

These cases show that not only can employees seek 

awards against their employers but so to can employers 

against their employees.  Therefore when an employee 

fails to perform their duties with competence, this can 

be held to be a breach of their employment agreement.   

 

 

This article was provided by Lane Neave and Associates 

If you require further information relating to this topic 

please contact us on email: mea@mea.org.nz or phone: 

0800 353 2540.  
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Employers Can Sue Incompetent Employees  

 

 
The NZMEA would like to thank itõs members that submit their Business Survey every month. The results and  

comments from the survey inform much of our comment on the economic climate and provide a valuable source of 

data. Your time and participation is appreciated.  

 

 

mailto:mea@mea.org.nz


 

From all of us at the New Zealand Manufacturing and Exporters Association we would like to extend our congratulations to  

Dr Robin Mann for receiving his honorary doctorate in Science from the University of Canterbury.  

 

Robin was made a life member of the NZMEA in 2000 and we appreciate all the work he has done for the Association. 
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Certified Production and Inventory Management Programme (CPIM)  

Please see dates and further information below: 

 

Module 1  Basics of Supply Chain Management (BSCM)  

 Term 1: 11, 18 & 25 February, 18 & 25 March 
 Term 3: 23 September, 7 & 21 October, 4 & 25 November 
 

Module 2  Master Planning of Resources (MPR)  

  Term 1: 22 February, 1, 15 & 22, 29 March 
 

Module 3  Detailed Scheduling & Planning (DSP)  

  Term 2: 24 & 31 May 14 & 21 June, 5 July 
 

Module 4  Execution & Control of Operations (ECO)  

 Term 3: 4 & 18 October, 1, 15 & 29 November 
 

As per this past year, all modules will be presented over five half-days with exams held in April, July and December.  

~ ADVANCE NOTICE SUPPLY CHAIN MANAGEMENT: CPIM 2010 

If you would like to discuss or register for any of the above modules please contact:  

Karla Clapham on (03) 353 2543 or email karlaclapham@mea.org.nz  

Life Time Member Receives Honorary Doctorate  

There have been some changes to the NZMEA website over the past few months with RSS feeds and blog sites being 

added.  The RSS feeds allow you to receive updates on our upcoming events and news in your email as they are loaded to 

the website.  These can be found on the front page of the website.  The blogs which are at www.realeconomy.co.nz and 

www.johnwalley.co.nz are intended to increase the debate around some of the key economic issues for manufacturers and 

exporters.  Please feel free to come and comment to enhance the debate on these topics. 
 

We have also arranged a new training and events programme aimed at helping you improve your manufacturing business. 

Topics covered include various Lean initiatives, working with people and employees, finance and business strategies and 

policies.   If there are any other topics you would like covered please contact us. 

Changes at the NZMEA  

mailto:karlaclapham@mea.org.nz
http://www.realeconomy.co.nz
file://mea-sbs/data/CMA/Home/Peter/Works%20in%20Progress/www.johnwalley.co.nz
http://www.realeconomy.co.nz/
http://www.johnwalley.co.nz/


The òForgottenó Insurance 
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With all the current issues in the media about  

Accident / Health Compensation, it may be timely to  

assess your personal health protection and risk  

management.  

 

As business people you will regard insurance protection as 

a necessity. An obvious first step is to insure and  

protect your physical assets buildings, plant and motor 

vehicles. You will also insure your personal home and  

contents. 

 

In the event of damage or loss to that property,  

insurance can put you back into business and therefore  

financial hardship is eliminated or reduced dramatically.  

 

A less obvious and often less considered risk is that of  

your own personal risk from illness or injury which can  

have an equal or more negative financial impact on you, 

your family and business partners. 

 

Here are some statistics: 

 

· Most people will be away from their job or 

workplace for an extended period due to  

illness or injury before the age of 65 

 

· Most new Zealanders can only survive up to a 

month on their savings 

 

· Many business do not have the luxury of  

having personal assets separated as they use    

home equity for business debt 

 

· 2% of people lose their home by fire 

 

· 7% of people lose their home through  

inadequate or no insurance as a result of death 

 

· 91% of homes are lost through people  

suffering a medical trauma, accident or injury 

and being not insured or inadequately insured to 

survive. 

 

 

 

 

 

In addition to this, consider what could happen with,  

death injury, illness to a business partner: 

 

· Buy,  Sell agreements ð do they work / do you 

have one? 

 

· Partners/family members may by default  

become your new partner (do they have the 

skills  and will you get along with them?  

 

· Has the business been valued (if not, legal bat-

tles ensue) 

 

Many people have the perception that they ôwill be rightõ as 

ACC will cover them should something happen. Some more 

statistics:  

 

· Cancer, heart conditions and stroke are the three 

leading causes resulting in prolonged time off 

work or death . 

 

· ACC does not cover these. 

 

· Accident and injury claims are only about 4% of 

claims.  

 

Protecting your business, key people and family by  

having the right insurance and agreements in place that  

suit your business in the event of death, illness,  

accident or injury will ensure that the success of your  

business can continue and that your family and loved ones 

will not suffer hardship or loss at what is a  

stressful time. 

 

So have you ôForgottenõ this insurance or has it been 

awhile since you last review, if so it may be time to  

discuss both business and personal risk with a life  

Insurance advisor. 

 

This article was provided by I C Frith & Associates If you  

require further information relating to this topic please  

contact us on email: mea@mea.org.nz or phone:  

0800 353 2540.  
 

 

 

 At ANZ, we have a large team of dedicated and experienced Relationship Managers 
 committed to helping medium to large businesses grow and realise wealth.  

 
 Contact us:  
 Carlyle Boyd - Commercial Banking ( 03 368 2448 
 Samuel McCully - Corporate Banking ( 03 368 2400 

 Paul Saunders - Global Markets ( 03 364 5312 

We  appreciate the support by the ANZ Institutional  and Commercial Banking in sponsoring óConnectMEô. 

By Cheryl Newcombe of I C Frith & Associates  

mailto:mea@mea.org.nz


Year End Debt CollectionñYour Practical Guide 
Tuesday 23 February, 4:00pm, Christchurch  

 

In todayõs volatile market it is important to ensure procedures for collecting debts are current and robust. This Forum will 

emphasise the necessity of taking all relevant methods required, including: 

 

· How to identify your customer. 

· Do you know who your debtors are? 

· Conducting credit checks and credit applications. 

· Debt recovery and the importance of early action on overdue accounts. 

· End of year? Have the correct paperwork in place to minimise your debt exposure. 

 

Who should attend? Small and medium enterprise chief executive officers, financial controllers, accountants and any staff 

members responsible for the financial well-being of the business. 

 

Presented by Richard Moore, Managing Director of The Collection Company. Richard will speak on the importance of  

having the correct paperwork and documentation, should the services of a debt recovery company or legal proceedings be 

required for the recovery of outstanding monies.  

Forums  

Forum start times vary but generally sessions run for 90 minutes. Forums are open to all members of your staff, members and  

non-members of the NZMEA. For more information and to register on-line visit: www.mea.org.nz, select Events/Training for the full list of 

events.  Or you can contact us on: 0800 353 2540 or email: mea@mea.org.nz. 
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Process Improvement Impementation 
Thursday 18 February, 4:00pm, Christchurch  

 

This forum will discuss the different process improvement methodologies and which one or combinations you can use. 

 

There will be a short video showing a manufacturing company and how they used these techniques to implement process 

improvements that are systematic. This will then be followed by a discussion about tricks and steps you can deploy in a 

short time with a reasonably low risk.  

 

Who should attend? CEOõs, senior management and operations management. Why? To be really effective at process  

improvement, fundamental rule sets must change. Due to negative side effects of making such changes, people quickly 

swing back to old measures. CEOõs need to understand the issues and the solutions. They need to insist that negative side 

effects do not destroy the process improvement initiatives.  

 

Presented by Peter Thorby, is an Associate of Viago® Ltd, a company specialising in òbringing chaos to calmó in  

businesses and who also takes a special interest in TOC/Lean initiatives. should the services of a debt recovery company 

or legal proceedings be required for the recovery of outstanding monies.  

 

Implementing Lean Manufacturing ñ The Human Factor 
Thursday  4 March, 4:00pm, Auckland 

 

Lean Manufacturing is about having the will and ability to make significant change at a rate faster than your competition. 

In todayõs world companies need to have low operating costs, produce a high quality product or service while retaining and 

motivating its greatest asset ð people. 

 

Learn how the worldõs leading companies have managed to achieve this. Understand how your company can adapt or 

adopt their methods to gain incredible lifts in productivity and keep employees engaged in the process. 

 

While Lean is not the silver bullet and will not change habits overnight, the introduction of the right tools to the right people 

at the right time will give immediate improvement results that convince your team they are headed in the right direction. 

 

Who should attend? Companies, who are either involved or looking to implement lean practices, improve efficiency and 

reduce manufacturing waste.  

 

Presented by Bob Carter , General Manager for Improve Group NZ Ltd. His role sees him coaching a diverse range of  

organisations in Lean Methodology.  

http://www.mea.org.nz/events.aspx
mailto:mea@mea.org.nz


New Zealand Manufacturers and Exporters Association  Page 7 

Special Interest Sessions 2010  

 

Auckland Session: Dr Alan Bollard, Governor of the Reserve Bank. 
Thursday 11 February. 
 

You are invited to an informal meeting with Dr Alan Bollard, Governor of the Reserve Bank. This event is your  

opportunity to share and exchange views with the Reserve Bank. 

 

This meeting is òoff the recordó to encourage open and frank discussion. 
 

For further details on this programme and to register online visit www.mea.org.nz and go to Events / Training.  
 

 

 Workshops/Programmes  

 

Certified in Production and Inventory Management (CPIM): Master Planning of Resources 
Starts Monday 22 February, Christchurch, 5 half days. 
 

The Master Planning of Resources module of CPIM is the course that offers solutions to many of your demand problems.  

The sessions on demand management provide practical approaches to forecasting and understanding how to deal with 

seasonal and varying demand. 
 

Registration Closes: Monday 15 February  
 

For further details on this programme and to register online visit www.mea.org.nz and go to Events / Training.  
 

Workshops are open to all members of your staff, members and non-members of the NZMEA. For more information and to  

register on-line visit: www.mea.org.nz, select Events/Training for the full list of events.  Or you can contact us on:  

0800 353 2540 or email: mea@mea.org.nz. 

 

First Line Management: National Certificate of Business Level 3 
Starts Tuesday 23 March Christchurch, 7 days, 8:30am -  4:30pm 

 

Team leaders are crucial in any business. They are the line between the businesses management and the general staff. If 

the ôFirst Line Managersõ are doing their job well, then it takes a huge weight off the upper management. 

 

This training not only serves as skill enhancement but also allows individuals to have their skills recorded and recognised 

on the NZQA Qualifications Framework, as well as building staff loyalty and a positive learning environment.  
 

The National Certificate in Business (First Line Management) Level 3 focuses on the areas of quality, people and  

performance skills. Knowledge and skills covered in the programme include relevant business skills such as quality  

management, systems and resources, people development, and interpersonal skills.  

 

Who Should Attend 

This qualification is for people who are, or are training to be First Line Managers (team leaders, supervisors, or charge 

hands etc.)  People in these roles are likely to be responsible for managing people, resources, or workplace operations, 

and may have had a little or no formal training. 

 

Registration Closes Tuesday 16 March  

 

For further details on this programme and to register online visit www.mea.org.nz and go to Events / Training.  

http://www.mea.org.nz/events.aspx
http://www.mea.org.nz/events.aspx
http://www.mea.org.nz/events.aspx
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By Dave Wilson of EC Credit Control  

Managing Credit in a Crisis  

 

At no time since the Great Depression have New Zealand  

businesses been threatened by a ôperfect stormõ of financial  

failures, the slump in the share market, and the inability to  

withdraw badly needed funds that were invested in good faith 

from some mortgage depositors.  These include some of New 

Zealandõs largest and most iconic institutions, and amounts 

to a considerable amount of money currently being withheld 

from depositors.  This has resulted in justifiable panic in the 

business community which may affect the  

livelihoods of proprietors well into 2010. 

 

The credit crisis which began in August 2007 has resulted in 

a rapid decline in house sales (and house values), the sale of 

new and used vehicles, and the availability of employment  

opportunities. These are all indicators of a challenging  

period ahead for businesses involved in both the domestic 

and export markets. 

 

The explosion in household debt right across the board has  

adversely affected retail sales and the ability to settle  

outstanding accounts of both a personal or business nature. 

 

Indeed, the time it takes a business to be paid has now 

reached an all-time high of 58 days and this is worsening 

every month.  It is projected that by late 2009 the period for 

settling accounts will exceed 65 days. 

 

In such circumstances one of the most important factors for 

the survival of businesses today is to maintain cash flow. 

 

Due to the challenging times that we are now in, literally tens 

of thousands of New Zealand businesses will be at risk of 

failing after the Christmas sales season.  This will be  

exasperated by the fact that debtors traditionally do not settle 

accounts over the December/ January period.   

 

 

 

 

 

 

Business proprietors will return after the Christmas vacation 

to find that their debtors ledger is at an all-time high, the bank  

manager is casting a wary eye over their overdrafts, and in 

many cases banks may decrease the facility previously  

available.  To add to business woes tax payments will be due  

to the Government early in 2010. 

 

Many businesses do not have the ability or the personnel to  

effectively pursue outstanding accounts and this is why such 

tasks should be forwarded to a third party.  Collection  

companies are professionals in their own right, and providing 

they are a member of the NZCFI (New Zealand Credit and 

Finance Institute), there should be little cause for concern as 

to their bona fides and professionalism.    

 

With the right paperwork (Terms of Trade) in place  

outsourcing the collection of overdue accounts can be done 

without costing the business or its proprietor anything by way   

of fees. commissions or other charges. 

 

EC Credit Control is a professional agency and is able to  

address all these issues for their clients.   Having your Terms 

of Trade documentation drawn up to include not only  

Application Forms but Work Authorisation Forms, Personal  

and Corporate Guarantees, Quotation and Variation Forms 

etc, provide a ôbullet proofõ document to protect not only your 

business but also its shareholders.   

 

It ensures that in the event of the debt having to be collected 

by a third party, then all costs incurred including commission, 

legal fees, court costs etc are payable in full by the debtor. 

 

This article was provided by EC Credit. If you require further 

information relating to this topic please contact us on email: 

mea@mea.org.nz or phone: 0800 353 2540. 

Baalbeck International Inc 
 

 International Corporate Investigations, Intelligence & Risk Management 

 

South America-Asia-Middle East-Eastern Europe 

 

           Level 4, 369 Queens Street, Auckland 1010 

            PO Box 5636 Wellesley Street, Auckland 1141 

 

         Email enquiries@baalbeckinterational.com     T. + 64 (0) 9 306 8883 

 
www.baalbeckinternational.com 

 

mailto:mea@mea.org.nz
mailto:enquiries@baalbeckinterational.com
http://www.baalbeckinternational.com
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Have you ever been trapped between the risk of missing sales 

because you run out of inventory and the risk of holding  

excessive inventory because of not enough sales? Well, you 

are not alone!! 

  

This common dilemma is never satisfied. What tends to  

happen is a compromise and the end effect is that you have 

too much of some items and not enough of other items. It 

matters not if you are a retailer or a manufacturer, not having 

all the necessary parts/items in order to ship a completed 

item is devastating, because the whole contribution margin 

dollar is lost. The run on effect could be a lot greater. No one 

really understands the impact of lost sales, but it is believed 

to be much greater than we think. The only way this can be 

tested is to always have all the necessary inventory to  

guarantee youõre never out of stock!! 

  

And of course, the investment needed to do this can be  

massive, so we launch straight back into the dilemma. 

 

Given that it is the year 2010, why are we still trying to deal 

with this dilemma? Why is there not a systemic way to  

manage inventory? 

  

To begin to answer those questions, we need to understand 

behaviours we currently exhibit when buying inventory. We 

surge our inventory systems in a way that hurts them. 

 

· We aggregate orders to save on shipping. 

 

· We aggregate orders to pay the least unit cost. 

 

· We batch consumption information to save on admin 

costs. 

 

· We batch inbound orders to save in warehouse  

handling. 

 

· We encourage warehouse staff to be efficient and 

reinforce them for aggregation behavior. 

 

· We set Minimum/Maximum levels. 

 

· We set Economic Order Quantity (EOQ) levels. 

 

· We buy/sell based on forecasts. 

  

 

Where really, it is all very simple. 

 

Hold enough inventories at the point of consumption to cover 

maximum demand for the re-replenishment time. So if it 

takes five days to replenish, you need five days inventory to 

cover for this. 

 

On the day, something is sold, reorder it, today. 

 

Set up a process to manage the present inventory, relative to 

the òbuffer leveló. 

  

The trick here, is to stop using Minimum/Maximum logic. It 

has no place in inventory systems. It is the prime reason we 

have inventory out of control. Why? because it encourages the 

passage of time and no action occurring.  

 

When time passes and no action happens, we need  

inventory to cover this. You can set Maximum = to Minimum, 

and set the EOQ to the absolute smallest tolerable amount. 

This causes the effect of reordering, the moment the EOQ is 

sold, which is getting closer and closer to 1. 

  

We need to recognise that we now have an inventory system 

that is reacting immediately to the consumption. Now we do 

not need forecasts!! Trying to achieve more accurate  

forecasting is part of the problem, not the solution. We need 

to do something different, completely different. 

  

Think about some rapid replenishment systems, we use 1 and 

it is immediately replaced. There is no fear of running out 

therefore no lost sales. What is hard, is implementing this in a 

manufacturing/retailing environment when there are  

numerous obstacles to overcome: overseas customers/

suppliers, high variability in the system like the weather, high 

variability in demand and high variability in the reliability of 

the supplier. But is it really that hard? 

  

There is a new story out in book form called, òIsnõt It Obviousó, 

by Eliyahu Goldratt. This book sets out the supply chain  

dilemma and the steps that are necessary to overcome the 

difficulties of supply chain management.  

 

This article was provided by Viago. If you  

require further information relating to this topic  

please contact us on email: mea@mea.org.nz or phone:  

0800 353 2540.  

          By Peter Thorby of Viago Limited  

 Inventory Management:  The Trap and the Solution   

Minimum Wage Changes:  What  You Need to Know  

 

· From 1st April 2010 the adult rate is $12.75 an hour, and applies to all workers 18 years and over. 

· The new entrants minimum hourly rate increases to $10.20, or 80 per cent of the adult minimum wage. 

· The new entrants rate can be paid to 16 and 17 year olds for the first 200 hours or three months of employment, then 

the adult minimum wage applies. 

· Amounts are gross before tax. 

mailto:mea@mea.org.nz
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With less than 7 weeks remaining, now is the time to enter 

the NZ Hi-Tech Awards. 

 

Be recognised as a leader in New Zealand's hi-tech  

industry. Win the attention of the media, future employees, 

investors, your colleagues, customers and the public. This 

year there are two new categories to enter AND three  

fantastic events you get to attend. 

 

You can download an entry pack from www.hitech.org.nz/

enter-the-awards.html, to find out everything you need to 

know, including: 

 

· How to enter 

 

· Critical dates 

 

· Entry categories 

 

· Tips on making the most out of being an entrant, 

finalist and winner 

 

Individuals, companies, service providers, start ups,  

multi -nationals, consultants, young achievers,  

manufacturers, exporters and developers ð there is an  

opportunity for everyone to be a winner in the NZ Hi-Tech 

Awards 2010. Enter yourself or nominate someone else! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Entering gives you the opportunity to take part in three  

outstanding events: 

 

· The Announcement of Finalists cocktail party on 

March 24, 2010 in venues across New Zealand 

 

· The Gala Awards Dinner, with over 600  

attendees expected at the Langham Hotel in  

Auckland on May 7, 2010 

 

· And the second, NZ Hi-Tech Awards Alumni Event, 

exclusively for entrants from 2009 & 2010. You 

have to enter to be invited. 

 

Plus, as an entrant, you are in the draw to win one of three 

$10K research packages from IDC Research. 

 

Start your entry today - to be a winner in 2010. 

 

Note: The NZ Hi-Tech Trust is a not-for-profit  

organisation. We sincerely thank and acknowledge  

all of our sponsors who have made this possible  

including: 

 

 

 

 

 

 

 

Enter now for the NZ Hi -Tech Awards 

2010 ð Entries Close March 8 2010  

 

http://www.hitech.org.nz/
http://www.hitech.org.nz/sponsors.html
http://www.hitech.org.nz/
http://www.duncancotterill.com/index.cfm/1,65,0,0,html

